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REGIONAL NEWS

Chartwell Law Offices Sets Up Shop in Wilmington

BY ZACK NEEDLES
Of the Lagal Stff

The Chartwell Law (fices has set
up shop in Wilmington, Del., hir-
ing two lawyers from the First
State's second-largest law firm.

The 49-attorney Valley Forge, Pa.-based
firm has opened the office with the addi-
tion of two attorneys from Wilmington-
based Young Conaway Stargatt & Taylor,

Seth 1. Reidenberg, formerly special
counsel in Young Conaway’s commer-
cial Htigation department, and Janet Z.
Charlton, a former partaer in the firm's
commercial litigation and commercial
zeal estate, banking and land use depart-
ments, have both joined Chartwell as
partners.

Reidenberg will manage the Wilmingion
office.

ifford A, Goldstein, CEQ of
Chartwell, said his firm bas seer an in-
flux in Delaware-based work ever since it
acquired three creditors’ rights attorneys
fromn Philadelphia-based firm Harvey
Pennington early iast year,

Goldstein said the firm also has teken
on a “pretty good volume” of general lia-
bility work for retaii chains in Pelaware,

‘Those two factars, plus the fact that
residential mostgage foreclosure is the
“hotest thing out thers today,” were what

led the firm to st up shop in Delaware,
he said.

JOINING THE SCENE

Goldstein admitted that, because Delaware
has such a small, tight-mit legal community,
it's a tough markat for a Philadelphia fiom 0
break into.

“I know many
firrms have tried to

that: outsiders. 1t's tongh to really break
through. From what I've seen, the firms
that have the most success are the firms that
scquire Delaware talent from Delaware
fimms”

Goldstein said that is why the firm origi-
nally sought aut and is continuing to seek
out Delaware-based
lawyers to join its
Wilmington office.

break into Delaware
and have failed,”
he said, adding that
there is at least one
approach he's sure
is wrong. “[Seme
firms think] T teli
all my Pennsylvania
clients that we have a
Delaware office and
they'li suddenly send
us all their Delaware
work! — that ain't
going to work”

From what I've seen, the
firms that have the most
success are the firms that
acquire Delaware talent -

from Delaware firms.”

— Steven Kruza

“They  already
have the connection
to the commurity
in Wilmingten,” he
said.

According to
Goldstein, the firm
is in talks with other
Deiaware-based
lawyers about join-
ing the firm and the
ultimate plan is to
eventually expand
the Wilmington lo-

Steven Kruza of
Kruza Legal Search
in Philadeiphia
agreed.

“1 think it’s really a perception thing,”
he said. *The Delaware bar is very close
knit, and I think a lot of times firms com-
ing i from outside the market wying to
establish themseives are viewed as just

cation into a “multi-
fined"” office.
“We're going o
start out deing foreclosure, default bank-
ing, bankruptcy and general casualty litic
gation, but we've already begun fo build
a workers® compensation defense practice
and we're looking into some oppertunities
in real estate and transactional work, as

well as commercinl litigation,” he said.

CATCHING THE ‘BIGGER FiSH'

Goldstein said Reidenbexg and Chazlton
joined the firm because they were “ready to
tramch out into something where they can
be bigger fish in & smaller pond”

“Unfortunately, it's a tough time for a lot
of bigger firms, hut it's reaily an epportu-
nity for aggressive midsized firms to pick
up some of the folks who no longer fit the
business model at big firms,” he said.

Goldstein declined to assign a doliar value
to Reidenberg’s and Chariton's combined
clent hook but said “they had enough work
on day one that we anticipated the need for
adding more lawyers.”

Goldstein said Young Conaway hes been
very professional thronghout the process of
transitioning files to Chartwell.

“There’s a difference between Delaware
and Pennsylvania,” hie said, “In Pennsylvania,
there's a lot of huffing and puffing and threat-
ening and bad feelings and fighting [when
someecne leaves a firm], In Delaware, it's
ruch more civil” ,

The hope, he said, is that Young Conaway
will stilt refer cases to Reidenberg and
Charlton.

James L. Patton Jr., chairman of Young
Conaway, cosid not be reached at press
time. T
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PRESSURE AND GPPORTUNITY

Hast as the market i3 prime right now for
seagging big firn lsterals, Goldstsin said
there are also great oppartunities for smaller
firms like his 10 attract big fizm chients.

“One of the trends right now is rate seasi-
tivity by the big clients,” he said. “We think
we're weli-positioned to pick up more work,
based on our abitity to do the work at more

" reasonable rates than meny firms charge,”

He added that “larger firms are going to

have a lot of chalienges,” which in addition to,

pressure {6 reducs rates, may inclode pressure
from clients to consolidate work among their
most seajor partners, hindering those firms’

ability to utilize the pyramid siruchure,

Because of these pressures, he said, “there
are some cracks in the Ioyalty relationships
betwear cHents and firms. Gur goal is to take
advantage of that opportunity now.”

Goldstein said it's becanse of this that the
firm is plansing to “redouble our efforts” 10
expand, with its sights now set on establish-
ing offices in South Jersey, West Virginia and
eventualiy New York.

“For us, [opening the Delawme office}
is important, I's & milestone for us in our
growth,” he said, adding that it signifies the
beginning of a “transition « and i'd taka a
long time — from being & Phitadelphia firm
to being a regional fimm”

In addition to the Wilmington and
Valley Forge offices, the firm has locations
in Hamrisburg, Philadelphia, Scranton and
Pitsburgh, «




